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PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

B1.B.[1B.13.01 3kOHOMMKA N MEHEXKMEHT BHYTPUMDUPMEHHbIX CTPYKTYP

1. Koa un HaumeHoBaHuMe HanpasneHust noarotoBku: 38.03.02 MeHeKMEHT
2. Mpodunb noarotoBKknU: busHec— agMUHUCTPUPOBaHME

3. KBanudcumkauma BbinyckHUKaA: Gakanasp

4. dopma oby4eHUsA: o4Has

5. Kadeppa, oTBevawwass 3a peanusauuilo AUCUUNNUHBLIL: Kadegpa OKOHOMUKM U
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTENU NporpaMmmbl: [.3.H., Nnpod. HukutuHa J1. M.
7. PekomeHpgoBaHa: HMC akoHoMmu4yeckoro dakynbTteTa, npotokon Ne4 ot 16.04.2020

8. YuebHbIn roa; 2023 / 2023 CewmecTp: 7



9.lenu n 3agaum y4eb6HOM AUNCLUNIINHDI:
Lenb: ocBoeHve obyvalowmmmuca Teopum U
BHYTPUPMPMEHHBIX 3KOHOMUNYECKNX OTHOLLIEHUIA.
3apauum: B pesyrnbTaTte NpoxXoXaeHnsa y4ebHoro kypca oby4varolmecss AOSMKHbI:

— W3Yy4UTb TEOpPEeTUYECKNE U METOAMYECKME OCHOBbI OpraHuM3auun BHYTPUPUPMEHHbIX
9KOHOMUWYECKNX OTHOLLEHWI;

— MOMyYUTb MpPaKTUYECKME HaBblKM MO MNIIAHUPOBAHUIO W COCTABMIEHMIO BHYTPEHHEN
OTYETHOCTM NOoApa3aeneHn NpeanpuaTus;

—  WU3y4YnNTb COBPEMEHHbIE MOAENN AKOHOMUYECKOro YrpaBreHnsa npeanpusTueM.

NPaKTUKN  3PPEKTUBHON  OpraHmnsaunmu

10. MecTo y4ye6HOM AucuMNNUHbI B cTpyKkType OOIl: BapmatuBHas 4acTtb. AncumnnmHbl no
BbIGOpY.

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUst MO AUCLMUNIMHE/MOAYNIO (3HAHUSA, YMeHuUA,
HaBbIKW), COOTHECEHHbIe C NaHUPYeMbIMU pe3yrnbTaTaMu OCBOEHUsi ob6pa3oBaTenbHOMU

nporpaMmmbl (KOMNETEHUMSAMU BbINYCKHUKOB):

KomneTteHuus MnaHnpyemble pesynbTaTtbl 00y4YeHus
Kog HassaHue

MK-4 | ymeHve npuvMeHATb OCHOBHbIE | 3HaTb:
MeToAbl h1HaHCOBOrO - nokasaTenu Xo3aNCTBEHHOW AeATENbHOCTN NPeanpUsaTUiL;
MEeHeXMeHTa  Ans  OLEHKK - MeToabl LeHOobpa3oBaHus;
aKTUBOB, ynpasneHus - Mogxodbl K OLeHKe 3aTpar.
060pOTHBIM KanuTtanom,
NPUHATYA WNHBECTULIMOHHbIX | YMETb:
peLueHni, peLueHni no - MPOBOAWUTL  aHanM3  OeATerNbHOCTM noapasaeneHuii n
dhrHaHCMpoBaHuto, ncrnonb3oBatb €ro pesynbTaTbl ANA NOAFOTOBKM yrNpaBreHYeCcKux
dopmMmnpoBaHnio  AMBUOEHAHOWN | pPELUEHUNA.
NOMUTUKM " CTPYKTYpb!
Kanutana, B TOM uwucne, npu | Bragetb (MMeTb HaBbIK(M)):
NPUHATUN pEeLLUEeHUA, CBA3AHHbIX - TepMUHONOrMen B 06nacTM MeHeMKMeHTa BHYTPUMDUPMEHHbIX
C onepauMsiMMm Ha MUPOBLIX | CTPYKTYP;
pbIHKaXx B yCrnoBusix - NPaKkTUYECKUMUN HaBblkaMW COCTaBMEHUSA BHYTPEHHEN OTYETHOCTU
rnobanusauun noapasgeneHun npeanpuaTus;

- HaBblkamu aHanu3a n WHTepnpeTauuu OTYETHOCTH
nogpasgeneHun.

lMK-18 | BnageHne HaBblkamu ©Gu3Hec- | 3HaTb:
NNaHMpoBaHWA  CO3JdaHua WU - OpraHu3auuoHHbIE CTPYKTYPbl NPeanpuUsaTuii;
pasBMTUS HOBbIX OpraHv3auun - MoKasaTenu X03sIMCTBEHHOW AeATeNbHOCTU NPeanpuUaTUn;
(HanpaBneHun OeATenbHOCTH, - bopMbl OTHETHOCTW NPeanNPUATUNA;
NPOAYKTOB) - KoprnopaTuBHble cTpaTerun npeanpuaTus;

- NMOAXOAbl K OLEHKK 3aTpar.

yMeTb!
- MMaHMpoBaTb ONepaLUOHHYH AeATENbHOCTbL OpraHn3aLuii;
- OuUeHuBaTb ycnosust n nocneacTeus MPUHUMAaEMbIX

ynpaslieH4eCKnUX peLLIGHI/IIZ.

BnageTb (MMeTb HaBbIK(M)):

- TepMuHonorvenr B o6nactu MeHeKMeHTa BHYTPUAUPMEHHbIX
CTPYKTYD;

- MPaKTUYECKUMW HaBbIKaMu COCTaBIEHUS BIOKETOB U BHYTPEHHEN
OTYETHOCTMH;

- nogpasfgeneHun npeanpuaTug;

- KOMMYHVKaTMBHbIMW  HaBblkaMn  —
npeseHTauun.

BEdEHMS  MNeperoBopos,

12. O6beM agucumUniuHbI B 3a4eTHbIX eanHuuax/yac— 3 /108.




dopmMa NPOMEeXYyTOYHOM aTTecTauuun: 3ayer.

13. Buabl yue6Houn paboThbl

TpyaoemMKoCTb
Bug y4ebHoi paborbl Beero Mo cemecTpam
7 ceMecTp
AyauTOpHbIE 3aHSATUS 54 54
B TOM YunCIiE: nekumu 18 18
npakTnyeckmne 36 36
naboparopHble 0 0
CamocTodaTenbHas pabota 54 54
dopma NpomMexyTo4HOM aTTecTaumm 0 0
(3a4eT)
Wroro: 108 108
13.1. CopepxaHme AUCLMUNIIUHLI
n/n HaunmeHoBaHue pasgena
CopepxxaHve pasgena QuCLUnivHb
ANCUMNIUHBI
1. Nlekuum
[MoHATME  BHYTPUXO3ANCTBEHHOro MexaHu3ma. HeobxogmmocTtb
dopmupoBaHms 3PAEKTUBHOIO IKOHOMUYECKOTO MeXaHu3mMa Ha
KPYMHbIX U cpegHux npeanpuaTusax. OpraHu3auuns Xo3sWCTBEHHOro
pacyeTa Ha npeanpuATUSX B NEPUOS KOMaHOHOW 3KOHOMWKW.
OcHoBHOe cogepxxaHve XO3ANCTBEHHOIO pacyeTa "
CTUMYNMPOBaHUSA [OeATEeNbHOCTM noAapasaeneHuin. HepoctaTkm wu
OrPaHUYEHHOCTb MPaKTUKN OpraHM3aumy XO3sMCTBEHHOIO pacyeTa B
O6Luve NpoGremsl YCINOBUSAX LIEeHTPan“3oBaHHOro NnaHMpoBaHUsI.
opraHnaaLmi CtpykTypbl npegnpuaTtusi. OpraHnsaumoHHas M Npon3BOACTBEHHAS
11 CTPYKTypa npeanpusitusa. Tunbl nogpasfgeneHnii B 3aBUCUMOCTU OT
BHYTPUMPMEHHBIX ) PONM U MecTa B OPraHM3aLMOHHO N MPOVN3BOACTBEHHOI CTPYKTYpe.
SKOHOMWHECKNX OTHOLLIEHNN MeToauueckume OCHOBBI opraHu3aumu BHYTPUUPMEHHbIX
9KOHOMUWYECKMX OTHOLUIEHWIA. [oHATME LEHTPOB OTBETCTBEHHOCTM.
Tunbl LEHTPOB OTBETCTBEHHOCTW. Cuctema ydyeta Mo LEeHTpam
OTBETCTBEHHOCTU. YMpaBneH4YeckMn yyeT Kak WHGOpMaLNOHHas
ocHOoBa opmMupoBaHUs IPAEKTUBHOIO  BHYTPUXO3ANCTBEHHOTO
mMexaHusama. CyLHOCTb, Ha3HayeHue U (PYHKUMKU ynpaBneH4YeCcKoro
yyeTa. [MpuHUMNBI NOCTPOEHUS CUCTEM YMpaBIiEHYECKOro yyeTa.
®PuHaHCcoBas CTPYKTypa NPeANpUAaTUSI.
Mpouecc ynpaBneH4yeckoro KoHTpons. ®opmanbHas cucTema
yNpaBreH4YeCcKoro KOHTPOMsi: MOArOTOBKa MpPOrpaMmbl, COCTaBieHne
MNIaHMPOBAHME 1 KOHTPOTb GlookeTa, M3MepeHMe W OTYETHOCTb, aHanun3. CyOGbekTUBHbIE
12 [OSTErbHOGTH NoapaaneneHwii acnekTbl ynpaBneH4YeCckoro KOHTPOrsi.
Boibop Mogenu nnaHuMpoBaHWst M OLEHKM  OesATENbHOCTM
npeanpuATHA nogpasnenenuin. Coctae nokasatenen [Ans MnaHMpoBaHus B
3aBMCUMOCTU OT TUMa LEHTPa OTBETCTBEHHOCTU. [oHATME 3aTpaT U
pesynbTata eATeNbHOCTU LeHTPa OTBETCTBEHHOCTMW.
MoHsTne, uUenn M MPUHUMMBI  OTYETHOCTM B CUCTEME
BHYTDEHHSISi OTYETHOCTb BHyTpUcmpmeHHoro ynpasneHus. OTyeTHOCTb 06 ycroBusx 4
1.3 . pesynbTatax  OedATerbHOCTU CTPYKTYPHbIX nogpasgeneHun
NOAPASAENEHNN NPEANPUATUR | nhennpusTus. TpeboBaHUs!, NPeabABASEMbIE K YaCTHOW BHYTPEHHEN
OTYETHOCTMU.
MNMoHATME w1 Ha3HayeHuMe  TpaHcdepTHoM  ueHbl.  OueHka
LenecoobpasHoOCTM MPUMEHEHUS TpaHCEPTHbIX UeH. PyHKLUMK
TpaHcepTHoe TpaHCAEPTHBIX LiEH.
14 ueHoobpasoBaHue B cucteme YcnoBuss NpUMEHEHUst BHYTPeHHero LeHoobpasoBaHusa. OueHka
BHYTPUDUPMEHHOTO pes3ynbTaTtoB AeATENbHOCTU NOApasdeneHnus Ha OCHOBE U3MEepPEHUs
yrpaBneHus pe3ynbTaToB [AEATENbHOCTM MoJpasfdeneHnss B TpaHCHEPTHbIX

ueHax. dPopmupoBaHMe npubbinu noapasgeneHus. OpraHusauus
BHYTPEHHUX pacyeToB Mexay nogpasgeneHvsamu. Vcnonb3oBaHue




TpaHC(EPTHBIX  LUeH  Ans 060CHOBaHMS

ynpaBneH4YeCcKnx peLleHunn.

9KOHOMUYECKOro

15

nﬂaHVIDOBaHI/Ie N OUEeHKa
3artpar I'IO,EI,p&ISD,EJ'IeHVIIZ no
nosnHonm cebecTonmocTu Ha
OCHOBE€ pacnpepgerneHuna
HaKnagHbIX pacxoaos

Obwasn knaccudpukaums 3atpaT npeanpustus MeToabl OLEeHKM
3aTpaT. Knaccudmkaums  HaknagHbIX — pacxodoB. YyeT M
pacrnpegeneHne HaknagHblX pacxogoB NO  noapasgeneHusiM.
Cuctembl akkymynupoBaHus 3aTpaTt. PacuyeT cTaBOK HaknagHbIX
pacxogoB no nogpasgenenusM. KanbkynupoBaHue cebectoMmMocTu
NPOAYKUMN C NOMOLLBI AMddEepPEHLMPOBAHHBIX CTAaBOK HakMagHbIX
pacxoaoB.

1.6

Map>xmMHanbHbIM noaxon B
NMaHMPOBAaHWM U OLIEHKE
3aTpar nogpasgeneHni

MeTon  KanbKynupoBaHus  ceBecToMMoCTM MO NepeMeHHbIM
3aTpaTaM. Y4YeT M MnaHMpoBaHWe 3aTpaT Mo CUCTEME «OUPEKT-
KOCTUHI». [penmyLLecTBa U HEAOCTaTKN CUCTEMBI.

AnroputMm pacyeta mapxuHanbHoro goxopa. lNokasatenu cucTembl
«ANPEKT-KOCTUH». [yTW NPYMEHEHUSI CUCTEMbI « AUPEKT-KOCTUHI.
B03MOXHOCTM NNaHMPOBaHWS U yyeTa Mo CUCTEME «AMNPEKT-KOCTUHI»
BO BHYTPUDUPMEHHOM ynpaBneHuu. OueHka BKnaga
noApasfeneHns B MapXuHarbHbIA 4oxo4 NpeanpuaTus.

1.7

MpuHSATME ynpaBneH4Yecknx
peLleHnn Ha OCHOBE
peneBaHTHON MHGOpPMaLUK

MoHATMe peneBaHTHOM WHOPMaUMM W peneBaHTHbIM Noaxon B
ynpaBneHun. Lnkn  nNpuHATMA  onepaTuBHbBIX  YNpaBneHYeCcKnX
peweHnn. [pobnembl anbTepHaTUBHOrO Bblbopa. PeneBaHTHblE
N3AEPXKKN U NOCTYMEHNS.

1.8

COBpeMeHHbIe moaenm
9KOHOMUYECKOro ynpasiieHNA

Anroputm Bbibopa Mogenu Xo3sanCTBEHHOro pacyeta. PaspaboTka
cTpaTterum BHyTPUMUPMEHHOIO yrnpaBneHus. YnpasneHue Ha OCHOBE
BblgeneHums  OmsHec-egmHuy.  [locTaHoBka  GrogKeTUPOBAHUA.
Xapaktepuctvka agMUHWCTPATMBHOW MOLENU C  dreMeHTaMmu
3KOHOMMYECKOTIO yrnpaBlieHus.

CoBpeMeHHble MOAeNW BHYTPUMPMEHHOIO YyMpaBreHusi: Moaenb
9KOHOMWYECKOTO  yMnpaBfieHMss Mo  (UWHaAHCOBLIM  pe3yrbTaTam,
MoAenb 3KOHOMUYECKOrO yNpaBreHusl No MapXXuHanbHOMY 0X04y U
3aTpaTam, MOA€eNb 3KOHOMWYECKOro yrnpaBfieHust no (OUHAHCOBbLIM
pesynbratam C TpaHCEpPTHbIM LeHoobpa3oBaHMEM, MoOAEerb
9KOHOMWYECKOro  YNpaBfeHUs MO MapXuHanbHOMY [A0X04y W
3aTpatam C TpaHcdepTHbIM  LeHoobpasoBaHuem. Cuctema
BHYTPEHHero apbuTtpaxa. BHyTpudvpmeHHble npeTeHsun u
wrpadsbl. MNpuHUMMBI N YCNOBUS MaTepuanbHOro CTUMYINUMPOBAHUSA
nogpasgeneHn npeanpuaTus.

2. NpakTnyeckue 3aHATUA

2.1

MeToanyeckme OCHOBbI
opraHusaumm
BHYTPUMUPMEHHbIX
3KOHOMMYECKNX OTHOLLEHUIA

CprKTypr npeanpuaTnA. OpFaHVI3aLI,I/IOHHaFI n npon3BoacTtBeHHasn
CTPYKTYypa npeanpuatus. Tunbl nop,pasp,eneHMPl B 3aBUCUMOCTU OT
ponn n MecTta B OpF&HI/ISGLI,VIOHHOVI n I'IpOVI3BOﬂ,CTBeHHOl7I CTPYKTYype.
MoHatne LEHTPOB OTBETCTBEHHOCTMW. Tunol LEHTPOB
oTBeTCTBEHHOCTWN. Cnctema y4eTa no ueHTpamMm OoTBETCTBEHHOCTU.

2.2

|_|J'IaHI/IpOBaHI/Ie neAaATenbHOCTU
nogpasgeneHuii npeanpusaTms

CocTtaB nokasatenen gns nniaHMpoBaHMs B 3aBMCUMOCTWU OT Tuna
LeHTpa OTBETCTBEHHOCTW. brogxeTupoBaHnme No  UeHTpaM
OTBETCTBEHHOCTMW. busHec-nnaH nogpasgerneHus. Brogxet
nogpasgenexusi. [locnepoBaTenbHOCTE pa3paboTkn  GHooKeToB.
MeToabl O10AXKXETHOro NNaHNUPOBaHUS.

2.3

®Popmbl BHYTPEHHEN
OTYETHOCTU NoapasaeneHun
npeanpuaTus

dopMbl OTYETOB MO YpPOBHAM yripaBneHus. OT4yeT 06 MCNonHeHUu
cMmeTbl LeHTpom 3atpar. OTyeT ueHTpa npubbiny Mo BanoBOMY,
OCTaTO4YHOMY U MapXXuMHarnbHoMy goxogy. OTyeT LeHTpa NHBECTULMI
N MeToAbl UCHUCIIEHNSI NOKa3aTenen peHTabensHoOCTH.

OT4eTHOCTb NO cermeHTam 6usHeca. CermeHTbl GU3Heca n nx BUabI.
OT4yeTHOCTL MO OTpacrneBbiM W TeppuTOpUarnbHbIM CEerMeHTam
BusHeca.

2.4

MeToabl pacyeta
TpaHChEePTHbIX LieH

MeTtoabl pacyeTa TpaHCMEPTHbLIX LEH: Ha OCHOBE U3OepXeK
NPOW3BOACTBA, HA OCHOBE PbIHOYHOM LiEHbI, HA JOrOBOPHOW OCHOBE.
MpeumywiectBa M HeOocTaTKM  CYLLECTBYHOLUMX  METOAOB.
Moaudurkaumm oCHOBHbIX METOAOB pacyeTa TpaHCHEPTHbLIX LIEH.
MeTtogbl pacnpegeneHuss npubbin mexgy noapasgeneHvemMm u
npeanpusaTneMm.




2.5

YueT v pacnpegenexue
HaKnagHbIX PacXxoZoB Mo
noapasaeneHuam

Y4eT n pacnpegeneHne HaknagHblX pacxogoB Mo nogpasgernieHnsiM.
Basbl pacnpegenenus satpat. OTanbl pacnpegeneHvs HaknagHbIX
pacxoos. Pacnpenenenve 3aTpar obcnyxmBaroLwmnx "
aAMVHUCTPATMBHbIX MOApa3feneHMn no LeHTpaM OTBETCTBEHHOCTU
OCHOBHOro npoussoacTea. PopmMmnpoBaHue NOMHOM CMEThbl pacxonoB
nogpasaeneHus.

MnaHnpoBaHWe HaknagHbIX pPacxooB METOAOM pa3paboTkm rmbkmx
Ol0aXeTOoB.

2.6

AHanuns 6e3ybbITOYHOCTH

AHanun3 06e3yBObITOYHOCTM AN OTAEeNbHOro npogykra v rpynnbl
npoaykTtoB. HauvanbHble TpeboBaHus npu aHanu3e 6e3y6bITOYHOCTH.
KoHuenuma Bknaga Ha nokpbiTMe. PacyeT 3anaca ¢uHaHCOBOWM
NPOYHOCTUN N OMEepPaLMOHHOrO pblvara.

2.7

MpuHATUE ynpaBneH4Yecknx
peLLeHUn Ha OCHOBE
peneBaHTHOW MHopmaLmm

PaspelleHne TUNUYHBIX XO3SNCTBEHHbIX CUTyauMW Ha OCHOBe
aHanusa peneBaHTHbIX 3aTpaT: MNPUHATb  WMW  OTKIOHWUTL
cneumarnbHbI 3aka3, NPOM3BOAWTL KOMMMNEKTYOLINE U3Jenus unu
npuobpeTtaTb, npekpawaTte WAM MpodoKaTh AeATeNbHOCTb
HenpubbINbHOro CermMeHTa, npekpawartb WUnn NpoaosKaTb BbIMYCK
Kakov-nnbo rpynnbl TOBapoB U Ap.

2.8

CoBpeMeHHble Mogenu
3KOHOMMWYECKOIo yrpaBneHus

CoBpeMeHHble Moaenu BHYTPUAUPMEHHOTO YNpaBreHus: Mogerb
3KOHOMMYECKOrO  ynpaBfeHuss no (UHAHCOBbIM pe3yrnbTaTam,
MOZENb 3KOHOMUYECKOTO YNPaBeHNs: MO MapXXMHaNbHOMY A0Xo4y m
3aTpaTam, MoAerlb 3KOHOMWYECKOro yrnpaBfeHus no UHaHCOBbIM
pesynbtataMm C TpaHCcEepTHbIM LeHoobpa3oBaHMeM, MoAEerb
9KOHOMWYECKOTO  YMpaBfeHUst MO MapXuHanbHOMYy goxogy W
3aTpaTam C TpaHCEPTHBIM LIEHOOOPa30BaHNEM.

13.2. Tembl (pasgenbl) AUCLUNIIUHBbI U BUAbI 3aHATUIA

Ne
n/n

HanmeHoBaHue TemMbl
(pasgena) gucumnmuHel

Bugbl 3aHaTui (4acoB)

JNekuun

CamocTosiTenbHas

paboTta Beero

MpakTnyeckme | JlabopatopHble

O6wue npobnemsl
opraHusaumm
BHYTPUUPMEHHbIX
3KOHOMMYECKNX OTHOLLEHWI

MnaHMpoBaHue 1 KOHTPOIb
AeATenbHOCTM noapasaeneHunii
npeanpuaTus

BHYTpeHHsIs 0TYETHOCTb
noapasaeneHuii npeanpuATUs

TpaHcdepTHOE
LeHoobpasoBaHMe B cucteme
BHYTPUUPMEHHOTO
yrnpaBneHus

lMnaHupoBaHue n oueHka
3aTtpart nogpasgernieHumn rno
nonHom cebecTommocTu Ha
OCHOBEe pacnpegeneHusi
HaKnagHbIX pacxonoB

Map>kmHanbHbIN Noaxon B
nraHMpoOBaHMUU N OLIEHKE
3atpart nogpasgeneHumn

MpuHATHE ynpaBreH4YecKux
peLLeHnn Ha OCHoBe
peneBaHTHOW MHOpMauunm

CoBpeMeHHble Moaenu
9KOHOMWYECKOro yrnpaBneHus

NToro:

18 36 54 108




14. MeToaun4yeckue ykaszaHus ans ooy4aromxcs N0 0OCBOEHUIO AUCLIUNIIUHDbI
pekomeHgaumm oby4alwumMcsa NO  OCBOEHUIO  OUCUMUNIMHBE  U3YyYEeHWe OCHOBHOW WU
AOMNOJSTHUTENBHON NUTEPaTypbl; pelleHne 3agay; NoAroToBka TeMaTUYeCcKux JOKaaoB.

15. lepeyeHb OCHOBHOM W [AOMNOSIHUTENILHOW nUTEpaTypbl, PECYypCOB UHTEPHET,
HeOGXOAVIMbIX AnA oCBOeHUAa AUCUUNINHLI

a) OCHOBHag nuTeparypa:

Ne n/n McTouHMK

bynrakosa C. B. YnpaBneHuyecknin yy4eT B NpUHATUM pelleHui : y4ebHuk / C.B. bynrakoea ;
BopoHex. roc. yH-T .— BopoHex : sgaTenbckun gom BI'Y, 2018 .— 120 c.

Opypu, K. YnpaBneH4yeckuin n npoun3BoACTBEHHbIA ydeT: BBoaHbIA Kypc : y4ebHuk / K. Opypw ;
2 pea. J1. B. Peunukas ; nep. B. H. EropoB .— 5-e u3g., nepepab. n gon. — Mockea : OHutH, 2015
.— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

1

0) gononHUTeNbHasa nuTeparypa:

Ne n/n McToYHUK

3 OKoHOMMKa npeanpuaTusa : yvyebHoe nocobue / BopoHex. roc. yH-T ; [nog pea. HON.
Tpewesckoro, A.KO. Kocobyukon] .— Bopoxex : Uctokn, 2018 .— 203 c.

CrtpenkoBa J1. B. BHyTpudupmeHHoe nnaHupoBaHue : yvyebHoe nocobue / J1.B. Ctpenkosa,
4 HO.A. MakywweBa — Mocksa : FOHuTY, 2015 — 367 C. -
(http://biblioclub.ru/index.php?page=book&id=114539).

Uunpkosa W. TI. BHyTpndupmeHHOe MnaHUMpoBaHWE MPOEKTHOW JdesaTenbHocTn :  yyebHoe
nocobve / W.I'. Yupkosa, K.Y. Akbepos .— HoBocunbupck : HoBocmbupckmin rocyaapCTBEHHbIN
TEXHUYECKUI YHUBEpCUTET, 2015 — 64 c. -
(http://biblioclub.ru/index.php?page=book&id=438301).

B)MHGOPMALIMOHHbIE 3NEKTPOHHO-06pa3soBaTenbHble pecypchl (orumnanbHble PeCYpChbl MHTEPHET):
Ne n/n Pecypc

1 O6paszoBaTtenbHbIv nopTan «ONeKTPOHHbIN YyHuBepcuteT BIY». — (https://edu.vsu.ru).
OnekTpoHHO-bMbnuoTeyHas cuctema "YHuBepcuTeTckas bubnmoteka online". -
(http://biblioclub.ru).

16. MepeyeHb y4eOHO-MeTOaNYECKOro obecnevyeHns Ans cCaMoCToATeNIbHOW paboThl

2

Ne n/n MICTOYHNK
Opypwu, K. YnpaBneH4yeckunii 1 NpoM3BOACTBEHHbIV y4YeT: BBOAHbLIN Kypc : y4ebHuk / K. Opypu ;
1 pea. J1. B. Peunukas ; nep. B. H. EropoB .— 5-e u3g., nepepab. u gon. — Mockea : FOHuTH,

2015 .— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

17. WHdOpMaLMOHHbIE TEXHONOrMK, MUCNOMb3yeMble AN peanus3auum y4eOHOMU
AUCLUUNSINHBLI, BKNKOYas nporpaMmmHoe obGecneyeHne U MHEGOPMaLMOHHO-CNpPaBOYHbIe
cuctembl: obopyaoBaHve, NpedocTaBnsollee TEXHUYECKMe BO3MOXHOCTU Af1i NPOCMOTpa
KOMMbIOTEPHbLIX  MNpe3eHTauun.  [porpamma  Kypca peanu3yetcd C  NPUMEHEHMEM
ANCTaHUMOHHbIX 0Bpa3oBaTefibHbIX TEXHOSOMMN.

18. MartepmanbHO-TeXHU4ecCKoe obecneyeHune [UCLUMNIIUHBLI:  CneunanM3MpoBaHHas
mebenb, MynbTMeana-npoekTop, HOYTOYK.

19. ®oHA OLEHOYHbIX CPEeAcCTB:

19.1. MepeyeHb KOMNETEHLUN C YKazaHUeM 3TanoB hbOpPMUPOBaHUA U
nnaHWpyeMbIX pe3ynbTaToB 00y4YeHus
Kog u MnaHupyemble pe3ynbTaTbl 00y4eHNs OTanbl
cogepxaHve (mokasaTenu OOCTUXEHUS 3a4aHHOrO YPOBHS ¢dopmupoBaHus o0C
KoMneTeHuunn OCBOEHUNA KOMNeTeHUnn nocpeacTtsom KoOMneTeHuunn (cpe,qCTBa
(vnn ee yacTn) hOpMUPOBAHMS 3HAHWNIA, YMEHWIA, HABbIKOB) (pasgensbl (Tembl) OLeHUBAHKS)

OVCUMNINWHBI UK
MOAYNA U UX
HanMeHOBaHue)
MK-4 3HaThb: Paspgenbl 1-4 KoHTpornbHas



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117550
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A1%D1%82%D1%80%D0%B5%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9B.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=114539
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A7%D0%B8%D1%80%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%93.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438301
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117550

- nokasaTtenu XO3ANCTBEHHOMN
OEeATenbHOCTU NPeanpuUaTUi;
- MeToAbl LeHoobpa3oBaHus;

- NoAXoAbl K OLleHKe 3aTpar.

paboTta

YMeThb: Paspensl 1-4 KoHTponbHas
- NpoBOAUTL aHanus AesaTenbHoCTH paborta
nogpasgeneHMn UM UCNOMb30oBaTb  €ro
pesynbTathbl ans noaroToBKU
yrpaBneH4YeCKMUX peLleHNiA.
Bnagetb (UMeTb HaBbIK(K)): Pasgenbl 1-4 KoHTponbHas
- TepMUHOnornemn B obnactn paboTta
MeHe)KMeHTa BHYTPUAUPMEHHbIX CTPYKTYP;
- MPaKTUYECKMMN HaBblkaMW COCTaBfIEHUS
BHYTPEHHEN OTYETHOCTU  noapasfeneHun
npeanpuaTus;
- HaBblkaMW aHanm3a n nHTepnpeTauun
OTYETHOCTM nogpasgeneHun.
MK-18 3HaThb: Paspenbl 1-4 KoHTponbHas
- OpraHu3aLnoHHbIe CTPYKTYpbl paborta
npeanpuaTui;
- nokasaTenu XO3ANCTBEHHON
OeAaTenbHOCTU NpeanpuaTum;
- bopMbI OTYETHOCTW NPEANPUATUN;
- KopnopaTuBHble cTparterumm
npeanpuaTus;
- mogxodbl K OLleHKM 3aTpar.
YmeTb: Paspgenbl 1-4 KoHTponbHas
- MraHvMpoBaTb onepaLmoHHYI0 paboTa
[eATeNbHOCTb OpraHn3aunii;
- OUeHMBaTb YCMOBMA W NOCReAcTBUS
NPUHUMAEMbIX YNPaBIIEHYECKNX PELLUEHUN.
BnageTtb (uMeTb HaBbIK(K)): Paspensl 1-4 KoHTponbHas
- TepMuMHonorven B obnactu paborta
MeHeXXMeHTa BHYTPUMDUPMEHHbIX CTPYKTYP;
- NPaKkTUYECKUMUN HaBblkaMW COCTaBIIEHUS
6100KETOB N BHYTPEHHEN OTHETHOCTMU;
- noapasgeneHun npeanpusaTus;
KOMMYHWKaTUBHbIMW HaBblkaMW — BeAeHMWs
neperoBopoB, Npe3eHTauunin.
lNMpomexyTo4yHas aTrecTauus KM

19.2 OnucaHune KputepueB U LWIKanbl OLEHUBAHUA KOMNETEeHUUN (pe3ynbTaToB O0y4YeHus) npu

NPOMEXYTOYHOM aTTecTauum

[nsi oueHnBaHUsS pe3ynbTaToB 00y4YeHUs Ha 3a4eTe UCMONb3YTCS CreayoLwmne nokasarTenu:

1) 3HaHne y‘-I66HOFO MaTtepwuana v BliageHmne NOHATUMAHBIM annapaTtom;
2) YMeHue N1orm4eckmn n nocnenoBaTeribHO na3naratb maTtepunarn,

3) yMeHue genaTb BbiBOAbl U 0606LeHNs;
4) ymeHue peluaTtb 3agaun.

[nsa oueHMBaHNA pe3ynbTaToB 00yYEHUsI Ha 3a4eTe UCMONb3yeTCs — 3a4TEHO, HE 3a4TEHO
CooTHoLLIEeHWNe nokasaTtenei, KpUTepres U LLKarnbl OLEeHNBAHUSA Pe3ynbTaToB 06yYeHUs:

YpoBeHb
KpuTepum oueHnBaHnsa KomneTeHuunin ccopmmpoBaH LLikana oueHoK
HOCTMU
KOMMeTeHUun

MonHoe cooTBeTCTBME OTBETA OOYy4YaloLLerocss BCEM MEPEYUCITEHHBLIM
Kputepuam. OBOyyaloLmnncs OeMOHCTPUPYET 3HaHWE TeopeTU4eCKMX Bbicokuii 3auTeHo
OCHOB OUCUUMIMHbBI, YMEHUE NOTMYECKN u3naraTb maTtepuvarn, genatb YPOBEHb
BbIBOAbI M 0600LLEHUS, yMEHME peLlaTb 3adayMn.
Ob6yvyarowmnca OEMOHCTPUPYET  OTCYTCTBME  3HAHUA  OCHOBHbIX Huskuin He 3auTeHo
TEPMUHOB,  UCMOMb3yEMbIX B OUCUMMIVHE,  OEeMOHCTpupyeT YPOBEHb




OTPbIBOYHbIE, (pparMeHTapHble 3HaHWs, HecrnocobGeH [Aenatb
nornyeckn O00OCHOBaHHbIE BbIBOAbI M 0606LLEHMS, HE YMEEeT peluaTtb
3agadn.

19.3 TunoBble KOHTPOSbHbIE 3aaHMA UITN UHbIe MaTepuanbl, HeO6XoAUMbIe OJsl OLLEHKM
3HaHMW, YMEHUW, HaBbLIKOB MU (MNK) onbiTa AEATEeNbHOCTU, XapaKTepusyllwue 3Tanbl
copmMupoBaHMA KOMNETEHLUN B NpoLecce 0CBOEHUA obpa3oBaTeNlbHOW NpPorpaMmmbl

19.3.1 NMepeyeHb BONPOCOB K 3a4eTy:

1. TlpeanpuaTne Kak coumarnbHO-9KOHOMUYECKas cucteMa. 3aKOHbl CUMHEepPrM, CaMoCOXpaHeHwus,
pasBuTus.

2. TloHATME BHYTPUXO3ANCTBEHHOIO MEXaHU3Ma.

3. CTpykTypbl npeanpuaTtus. [Npon3BoaCcTBEHHAs CTPYKTypa NpeanpuaTus.

4. CtpykTypbl npegnpusatusa. OpraHM3aunoHHas CTPyKTypa NpeanpusaTms.

5. OcHOBbI opraHusauun BHyTPUPUPMEHHBIX IKOHOMUYECKNX OTHOLLUEHWIA.

6. [loHsATME n Ha3HadeHue ynpaBrneH4YecKkoro yyeta. drHaHcoBasa CTPYKTypa NpeanpusTus.

7. Tlpouecc ynpaBneH4ecKoro KOHTporns.

8. TlloHATME LEHTPOB OTBETCTBEHHOCTU. TuMbl LLEHTPOB OTBETCTBEHHOCTH.

9. Bblbop cocTaBa nokasatenen aons nnaHMpPoOBaHUS U OLEHKN OeATENbHOCTU NoApasfaeneHus.

10. Llenu n npmMHUmMNbl OTYETHOCTM B CUCTEME BHYTPUMUPMEHHOIO YrpaBrneHus.

11. dopmbl OTHETOB NO YPOBHAM ynpasneHusi. OT4eT 06 MCNONHEHUN CMETHI.

12. dopmbl OTHETOB MO YPOBHAM ynpaBneHusi. OTYeT LeHTpa npuobInu.

13. dopMbl OTHETOB NO YPOBHAM ynpasneHus. OT4yeT LeHTpa NHBECTULUNA.

14. OT4yeTHOCTL NO cermeHTam bmsHeca.

15. MNoHATHe n yHKUMM TpaHCEPTHLIX LIEH.

16. MeToabl pacyeTa TpaHCEPTHbLIX LIEH.

17. Obwan knaccudmkaums 3aTtpaT npegnpuatnda. Knaccudwmkaumsa HaknagHbIX pacxoos.
MeToabl oueHkn 3aTpar.

18. Yuet n pacnpegeneHve HaKnagHbIX pacxonos no noapasgeneHusm.
basbl oTHeceHus 3artpar.

19. Cuctembl akkymynupoBaHusa 3aTpaT. KanbkynupoBaHue cebeCcToMMOCTM  MPOAYKUMM C
nomoLbio anddepeHUnMpoBaHHbIX CTaBOK HaKMaaHbIX pacxodoB.

20. PaspaboTtka rmbknx 6GromketoB. Metogobl aunddepeHuMaumm 3atpaT Ha MOCTOSHHYK U
nepemMeHHyto 4acTtu.

21. OueHka 3aTpaT no cuctTeme «auMpekT-koCTUHM» («direct-costing»).

22. MapXunHanbHbIA N0AX04 B OLIEHKE 3aTpaT nogpasneneHun.

23. IMyTn NpUMeHeHns CUCTEMBI «OUPEKT-KOCTUHIY.

24. AHanuna 6e3ybbITOYHOCTM ANA OTAENbHOro NPoaykTa.

25. PeneBaHTHbIN N0AX04 B yrpaBreHuMw.

26. NpuHATME ynpaBneHYeCcKkUX peLleHW Ha OCHOBE aHanu3a peneBaHTHbIX 3aTpaTt (NpuHATUe
criew. 3akasa, npekpalleHne 0edaTenbHOCTU HEMPUBLINIBHOro CerMmeHTa, NoKynka KOMMMEKTYoLWMNX).

27. Bblbop Mogenu XxO3sMCTBEHHOro pacyeta. AOMUHUCTPATMBHAs MOAENb C 3dnemMeHTammu
9KOHOMMYECKOro ynpaBreHus.

28. CoBpeMeHHble  Modenu  BHYTpUdMpMeHHoro ynpasrneHusd. Mogenb  3KOHOMUYECKOro
ynpasneHnsa no MHaHCOBbLIM pesynbraTtam.

29. CoBpeMeHHble Modenu  BHYTpUdmMpMeHHoro ynpasrneHud. Mogenb  3KOHOMUYECKOro
yrnpaBneHnsi N0 MapXuHarnbHOMY A40X04y U 3aTpaTam.

30. CoBpeMeHHble  Modenu  BHYTpUMpMeHHoro ynpasrneHusd. Mogenb  3KOHOMUYECKOro
yrnpaBneHnsi ¢ TpaHCcEePTHbIM LleHOO6pa3oBaHNEM.

19.3.2 MNepeyeHb 3aaaHMN ANA KOHTPOJNIbHON PaboThbI

3agaHue 1.

OxapakTepuaynTe atanbl ynpaBrieHYeCKOro KOHTPOIs:

1 BapuaHT — NOAroTOBKa NporpamMmbl U cocTaBrneHne 6roaxeTa;

2 BapuaHT — n3aMepeHne pesynbTaToB U hopMUpoBaHME OTHETHOCTY;



3 BapuaHT — aHanua.

3apaHue 2.

KakoBa CTpyKTypa 1 KOHTPOSb UCNOSNHEHUST BIOMKETHLIX NOoKa3aTenen:
1 BapmaHT — HEKOHTPONMPYEMbIE NoKasaTenu;

2 BapuaHT — LeHTpan1M3oBaHHO YCTaHaBNMBaEMbIe NokasaTenu;

3 BapuaHT — bakTopHbIe NoKa3aTenw.

3apaHue 3.

[lanTte onpegeneHne n coctas NiaHUPyEMBbIX NoKasaTenen:
1 BapuaHT — LeHTpa 3aTpar;

2 BapuaHT — LUeHTpa 4OX04a M LeHTpa npubbinu;

3 BapuaHT — UeHTpa UHBECTULUNA.

3apaHue 4.

MpuBeantTe npuMepbl LENEBbIX YCTAHOBOK M KPUTEPUEB OLIEHOK OEeATENbHOCTM LIEHTPOB
OTBETCTBEHHOCTM NPU PasfiMyHbIX KOPNOPATUBHbLIX CTPAaTErusiX:

1 BapuaHT — cTabunusauus;

2 BapuWaHT — pocT;

3 BapmaHT — CoKpalLeHue.

3apaHue 5.

PackponTte noHaTue TpaHcdepTHbIX LEH B KOHTEKCTE LIENen NX NCNOMb30BaHUS:
1 BapmaHT — B LIeNsiXx HanoroobnoxeHus;

2 BapuaHT — B LieNnsiX BHYyTPUPMPMEHHOTO ynpaBneHus;

3 BapuMaHT — B Lenax TpaHCHaLUMOHaNbHOW Kynnu-nNpoaaxy.

3apaHue 5.

Oxapaktepusynte MeTofbl MICHUCNEHNSA TPAHCAEPTHBLIX LiEH:

1 BapMaHT — PbIHOYHbIX;

2 BapuaHT — 3aTpaTHbIX;

3 BapuaHT — JOrOBOPHbIX.

B pamkax kakux ycrnosumn BblIbop JaHHbIX METOA0B LienecoobpaseH?

3apaHue 7.

OObsACHUTE CMbICNT  UCMOMb30BaHMSA  TPaHCHEPTHLIX LEH MNpu  peLleHnn  CcrneayroLmx
crneunduyecknx 3agay TpaHCHaLMOHaNbHbIX KOMMaHWUIA:

1 BapuaHT — nepepacnpeaeneHne npubbinn Mexay MaTepuHCKON 1 OYEPHUMU KOMMAHUSIMK;

2 BapuaHT — MMHMMN3aLNSA TaMOXEHHbIX 1 HANOroBbIX NNaTeXewn, onnadnsaemMblx B rnobansHOM
macLuTabe;

3 BapuaHT — pacnpepeneHune pbiHKOB cObiTa, 3aBOEBaHNE NO3MLMIA HA HOBbIX PbiHKAX.

3apaHue 8.

MogpasgeneHne A nsrotaBnmBaeT COOPOYHLIN y3eri, KOTOPbIA MOXET NpoAaBaTbCs BHELUHUM
nokynaTenam wunu nepegasaTbCs B nogpasgeneHue B. Hwxke npeacraBneHa mHgopmauusa no
nogpasgenexHunto A 3a nepuog.

MpownsseaeHo — 1500 nagenuu;

MNepenaHo B otaeneHue B — 1200 nspgenun;

MpogaHo BHelwHMM nokynatensam — 300 nagenuiz;

LleHa npogaxwn — 25 y.e;

3aTpatbl Ha usgenve — 5 y.e.

W3genns, nepegaHHble B oTaenenne B, npownun ganbHenwyo o6paboTKy, 3aTpaTtbl HA KOTOPYHO
coctaBunu 7 y.e. o okoH4YaHUM 06paboTKM M3Oenus NpPoaarnTCA BHELIHWM MOKynaTensm no
ueHe 45 y.e. TpaHCcepTHbIE OnepaLmm CoBepLUalOTCA NO PbIHOYHOM LIEHE.

Paccuutarite npnbbinb nogpasgeneHmin 1 KOMNaHum B LIENOM.

Kputepum oueHku:



O6yvatonncs cunTaeTcsl OCBOMBLUMM MOPOroBbI YPOBEHb MOATOTOBKM (OLEHKA — 3a4TEHO),
€Cnn M BEePHO 1 rpaMOTHO AaHbl OTBETbI Ha Ntobble NATb 3a4aHuN.
O6yuarowminca He OCBOWU MOPOroBbI YPOBEHb NMOATOTOBKM (OLEHKA — He 3a4yTeHO), ecnv MM AaHbl
BEPHbIE€ OTBETHI Ha YETbIPE U MEHEE 3afaHNN.

19.4. Metoguyeckme matepuanbi, onpegensowue npoueaypbl OUEHUBAHUA 3HAHWUM,
YMEHMUW, HaBbIKOB U (MNU) onbiTa [OeATENbHOCTU, XapaKTepusyrLwux ITanbl
¢hopMmpoBaHUa KOMNETEHLUN

OueHKa 3HaHWIN, YMEHUN N HAaBbIKOB, XapakTepusyolas aTanbl oOpMUPOBAHUSA KOMMETEHUMIA B
pamKax U3y4yeHnsa aUNCUUNInHbl OCYLLIECTBISAETCA B XOA4E TEKYLLEN U NPOMEXYTOYHON aTTecTaumnn.

Tekywas aTTecTtaumsi nNpoBOAUTCA B COOTBETCTBMM C [lonoxeHneM O Tekywlen aTrectauuu
obyvyalowmxcs NO  nporpaMMaM  Bbiclwero  obpasoBaHusi  BOpOHeXCKOro  rocygapCTBEHHOMO
yHMBepcuTeTa. Tekywas artrectauus npoBogutcsa B dOpMe KOHTponbHoM paboTtbl. Kputepum
OLEHNBaHUA NpMBEAEHbI BbiLLE.

MpomexyToyHas artTecTaums NpoOBOAMTCA B COOTBETCTBUM C [lONOXEHMEM O NPOMEXYTOYHOMN
aTTecTauum oby4yarLmMxcsa no nporpaMMam BbicLlero obpasoBaHus.

KoHTponbHO-u3MepuTenbHble Matepuanbl  NPOMEXYTOYHOW aTTecTtauum BkoYawT B cebs
TEOPETUYECKMNE BOMPOCHI, MO3BOMAIOLLME OLLEHUTb YPOBEHb MOSTYYEHHbIX 3HAHWIA.

Mpw oLEeHNBaHNN NCMONb3YKTCA Ka4eCTBEHHbIE LUKarbl OLEHOK. Kputepun oueHnBaHusi NnpuBeaeHbl
BbiLLE.

MpomexyToyHast aTTecTaumss No AucuMninHam (MOAynsiM) C NPUMEHEHUEM SNEKTPOHHOrO
00y4yeHus, ANCTaHUMOHHbIX 0Opa3oBaTenbHbIX TexHonorun (ganee — 30, OT) npoBoantca B pamMmkax
3NEKTPOHHOro Kypca, pasmellieHHoro B AMOC (obpasoBaTenbHbIN nopTan «ONEKTPOHHbIA yHUBEpPCUTET
BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHasa atTecTaumsa obyyarLwmxcsa OCyLLEeCTBNSETCA B hopMe 3ayeTa.

Ob6yvatownecs, npoxoddlime nNpoOMEXYTOYHYO aTTectaumio ¢ npumeHeHnem [OOT, [OMmKHbI
pacnonaratb TEXHUYECKUMWU CPeACTBaMW U NporpaMmMHbiM obecnevyeHnemM, No3sBonsawmm obecnevmnTb
npouenypbl arrectauun. Obyyarowmmnca camocTosTenbHo obecrneyvmBaeT BbINOMHEHWE HeobXoaAMMbIX
TEXHUYECKMX TpebOoBaHMM AN NPOBEAEHUS MPOMEXYTOYHOM aTTectauum C  NPUMEHEHWEM
ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHOMOMMNA.

NoeHTndukaumss nuyHocTM obyyaroweroca npyv  MNpPOXOXAEHUM MNPOMEXYTOYHOW aTTecTaumm
obecneunBaeTcs NOCPEACTBOM WCMOMb30BAHUSA KaXkablM OOyYaloLWMMCa MHOUBMAYAINbHOIO JOTMHA U
naponsi Npu BXxoae B NIMYHbIN KabunHeT, pa3melleHHbii B QMIOC obpasoBaTenbHOM opraHmM3aumm.


https://edu.vsu.ru/

